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STUDY PROCESS



Define 
Goals Analyze Data

Develop 
Options

Recommendation
s

Educational  Visioning

Financial 

Guiding principles

Indicators of quality

Establish benchmarks

Infrastructure improvements

Educational improvements

Community Use

Cost Estimating

Operational Savings

Phasing

Prioritize Projects

Short and Long Term 
Planning

Final report 

Option Selection

Information
Gathering

Space analysis

Energy modeling

Benchmarking

Educational adequacy

Program Compliance
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Building Capacity 
Analysis

Enrollment Analysis

Facility Assessments

Utility cost history

Current Use of Space

Program

Existing Documents

STUDY PROCESS
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EXAMPLES OF GUIDING PRINCIPLES

DISTRICT LEADERSHIP TEAM

we must be connected
collaboration is very important

our buildings should celebrate the arts
we must teach the whole child
embrace the maker movement

students should be critical thinkers

TEACHERS

collaboration is key
blended learning

embrace the maker movement
teachers should be mentors

schools should be learning tools
specials should be at core of curriculum

critical thinking is key

STUDENTS

learning happens everywhere
smaller group / class size = in-depth learning

need more outdoor learning
hands on learning is better

PARENTS

learning happens outside of the classroom
differentiated learning is important

STEM is important
smaller is better
teaming is good

SCHOOL BOARD

district  should be model for teaching and learning
student safety is important

languages should be priority at elementary level
buildings should meet 21st Century learning needs

more collaborative learning spaces
buildings should connect students to nature

curb appeal is important

BUSINESS LEADERS

curb appeal is important
problem solving is important
world language is important

the arts are important
district plays a part in regional growth

embrace diversity

POTENTIAL STAKEHOLDER GROUPS



GOALS OF THE STUDY

Short and long term 
planning

Implement future-focused 
educational vision

Plan for growth

Guide for decision making

Financial plan to maintain 
facilities



CAPACITY ANALYSIS

How many students can each 
building accommodate?

Is there adequate space for 
support programs?

Are collaborative learning spaces 
planned?

Do we have room to grow and 
offer new programs?

What is the recommended 
utilization rate for each building?



FACILITY ASSESSMENT

Evaluates and identifies 

building and site condition

Provides timeline for work

Provides preliminary 

recommendation

Assigns range of 

construction cost



TIMELINE





NEXT STEPS



NEXT STEPS

Develop understanding of facility needs

Establish desired future-focused educational vision

Determine “reasonable growth” for planning

Determine what is important

Develop a financial plan to address your needs
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