HEMPFIELD

SCHOOL DISTRICT



STUDY PROCESS
GUIDING PRINCIPLES
FACILITY ASSESSMENTS
TIMELINE

NEXT STEPS






STUDY PROCESS

STEP4 STEP5

--»/!
J B T

OPTION 3

Dgfmle |nforma.tion Analyze Data Devc:zlop Recommendation
oals Gathering Options S

Educational Visioning Building Capacity Space analysis Infrastructure improvements Short and Long Term

Financial Analysis Energy modeling Educational improvements Planning
Guiding principles Enroliment Analysis Benchmarking Community Use Final report
Indicators of quality Facility Assessments Educational adequacy Cost Estimating
Establish benchmarks Utility cost history Program Compliance Operational Savings
Current Use of Space Right sizing the box Phasing Option Selection
Program Prioritize Projects

Existing Documents

o 4

o 4



EXAMPLES OF GUIDING PRINCIPLES

POTENTIAL STAKEHOLDER GROUPS
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ACHIEVABLE
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GOAL

TIMELY

' REALISTIC

GOALS OF THE STUDY

Short and long term
planning

Implement future-focused
educational vision

Plan for growth
Guide for decision making

Financial plan to maintain
facilities



CAPACITY ANALYSIS

How many students can each
building accommodate?

Is there adequate space for
support programs?

Are collaborative learning spaces
planned?

Do we have room to grow and
offer new programs?

What is the recommended
utilization rate for each building?



FACILITY ASSESSMENT

Crabtree, Rohrbaugh & Associates - Architects SCALE DESCRIPTION TIMELINE

Ea -. i . : NEW|New or like-new condition; Reevaluate in 8 - 10 3 8-10 YRS. Eva I u ates a n d id e nt ifi es

Virginia * Jirginia GooD|Minimal wear for , N U 61% - 90% 6-8 YRS.
DRAFT 3 FAIR| Average wear for age, approaching end of lifecycle 31%- 60% 4-6 YRS.

POOR|Worn from use or age, end of expected lifecycle 16% - 30% 2-4 YRS. b u i I d i ng a n d Site co n d itio n

CRITICAL| Extremely worn or damaged, replace as soon as possi 0% - 15% < 2 YRS.

FACILITY CONDITION INDEX (FCI) | Assessed DATE ESTIMATED CONSTRUCTION COST
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HEMPFIELD SCHOOL DISTRICT
2019 Feasibility, Enroliment & Attendance Area Study

Discovery Analysis Recommendations
March-June June-August September-November

Discovery

Establish Administrative Team and Study Schedule

Goal Setting

Assess Current Facility Conditions and Examine Long-Term Needs
Review Current and Projected Enrollments

Stakeholder Visioning Exercise

Analysis

Develop Planned Educational Program

Review Current Attendance Areas and Planned Housing Growth
Design Concepts to Address Enroliment and Planned Educational Program
Review 10-year Enrollment Projections for Buildings and Grade Levels
Recommendations

Present Options and Discuss Pros and Cons

Assign Costs to Upgrade Facilities and Address Deficiencies
Recommendation for and Vote on Recommended Attendance Areas







NEXT STEPS

Develop understanding of facility needs

Establish desired future-focused educational vision
Determine “reasonable growth” for planning
Determine what is important

Develop a financial plan to address your needs



Questions?

CR

Crabtree, Rohrbaugh & Associates
www.cra-architects.com



